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1.

A piece of the global context — David and Goliath?



David and Goliath, a color lithograph by Osmar Schindler (c. 1888)

https://en.wikipedia.org/wiki/Goliath



https://en.wikipedia.org/wiki/Goliath

If IDOCOS is David — Who is Goliath?
Online Program Managers - OPMs

How Colleges Work with Online Program Managers

m Services can include marketing, recruiting,

;z-’ course development, and tech support
- European inter-university Campuses U
Bachelor/Master/Doctoral levels Payment for OPM services can be a share
Online Program of the tuition revenue from the college’s College
Manager (OPM) online program, set fee(s), or both

Source: GAO. | GAO-22-104463
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As part of the EdTech boom, Online Program Managers (OPMs)
provide bundled products and services on which educational
institutions can run online courses.

OPMs, mostly for-profit enterprises, have allowed universities
to enter into the online education business and gain market
share without the need to build their own platform. In effect,

online program managers are also outsourcers of edtech labor.

Until recently, they have also been less subject to government
scrutiny.

https://en.wikipedia.org/wiki/Online program manager



https://en.wikipedia.org/wiki/Online_program_manager
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United States Government Accountability Office

GA@ Report to Congressional Requesters

April 2022 HIGHER EDUCATION

Education Needs to
How Colleges Work with Online Program Managers
Stre n gth e n Its D Services can include marketing, recruiting,
course development, and tech support
Approach to m U
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Manager (OPM) online program, set fee(s), or both

Arra ng e me n tS Wi th Source: GAO. | GAO-22-104463

O n I I n e P rog ra m Accessible Information for How Colleges Work with Online Program Managers
Managers

Accessible Version

GAO-22-104463

https://www.gao.gov/products/gao-22-104463



https://www.gao.gov/products/gao-22-104463

2.

The solution — a piece of Digital Transformation



The IDOCOS digital supported platform (DSP)

Internal
access

Presentation of the
IDOCOS project

Digital Supported Platform

Working group for

coordination of DT and DSP

Academics, librarians and it-
support

Task Force for

co-creation

Task Force for
co-creation
Task Force for
co-creation

Academics
and students

Processes to be supported:

Easy external and extranet access on web
Access local LMS for all universities
Offer course registration from outside
Tools for co-creation and course design
Repository open courses and learning
material

Presentations of courses and learning
materials

Relevant information resources

Access to tools for online and blended
design and provision

IDOCOS project website, including news

External

access and
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Students
Staff
Supervisors
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3.

The platform - a talk and walk through https://idocos.eu/



https://idocos.eu/
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In-House or
Outsource?

Chief online learning officers’
decision-making factors when
considering online program managers
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